
  

¢Ƙƛǎ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊƛƴƎ άƳŜƴǘƻǊ ǘƻƻƭ-ƪƛǘέ ƛǎ ŘŜǎƛƎƴŜŘ  ǘƻ ƘŜƭǇ 
ŜȄǇŜǊƛŜƴŎŜŘ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƭŀōƻǊ ƻǊƎŀƴƛȊŜǊǎ ōŜǧŜǊ ƳŜƴǘƻǊ 

ƻǊƎŀƴƛȊŜǊǎ ŀƴŘ ǘƻ ƘŜƭǇ ȅƻǳƴƎŜǊ ƻǊƎŀƴƛȊŜǊǎ ŬƴŘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƳŜƴǘƻǊ 
ŀƴŘ ŘŜǎƛƎƴ ŀ ƎƻƻŘ ƳŜƴǘƻǊƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇΦ   

aŜƴǘƻǊ ¢ƻƻƭ Yƛǘ 

9ŘƛǘŜŘ ōȅ  
aƛŎƘŀŜƭ WŀŎƻōȅ 
.Ǌƻǿƴ  
ϧ 
²ŀƭǘŜǊ 5ŀǾƛǎ 

bŀǝƻƴŀƭ hǊƎŀƴƛȊŜǊǎ !ƭƭƛŀƴŎŜ 

CƻǊ {ƻŎƛŀƭ WǳǎǝŎŜ hǊƎŀƴƛȊŜǊǎ 



н 

/ƻƳǇƛƭŜŘ ōȅ aƛŎƘŀŜƭ WŀŎƻōȅ .ǊƻǿƴΣ ŀƭǎƻ ŜŘƛǘŜŘ ǿƛǘƘ ²ŀƭǘŜǊ  

5ŀǾƛǎΦ 9Ƴŀƛƭ ǘƻ aƧōǊƻǿƴнпсϪƎƳŀƛƭΦŎƻƳΦ ¢ŜƭΦ смт-спр-лннс 

²ƘŜǊŜ ŘƻŜǎ ŀƴ ƻǊƎŀƴƛȊŜǊ Ǝƻ ŦƻǊ ƘŜƭǇΚ hōǎǘŀŎƭŜǎ ŀǊƛǎŜ ŀǎ ǿŜ ƳƻǾŜ 

ǘƘǊƻǳƎƘ ƻǳǊ ǿƻǊƪΣ ŀƴŘ ǎƻƭǳǝƻƴǎ ŀǊŜ ǎŜƭŘƻƳ ŦƻǳƴŘ ƛƴ ŀ ǘŜȄǘōƻƻƪΦ 

¸ƻǳ ŀǊŜ ŀƴ ƻǊƎŀƴƛȊŜǊ ǿƘƻ Ƙŀǎ ǿƻǊƪŜŘ ǿƛǘƘ ǘŜƴŀƴǘ ƎǊƻǳǇǎ ŀƴŘ 

ƴƻǿ ȅƻǳ ŀǊŜ ƻǊƎŀƴƛȊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΦ ²ƘŜǊŜ Řƻ ȅƻǳ Ǝƻ ŦƻǊ      

ŀŘǾƛŎŜΚ ¸ƻǳ ŀǊŜ ŀ ƴŜǿ ŘƛǊŜŎǘƻǊ ǿƛǘƘ ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ƛƴ            

ƻǊƎŀƴƛȊƛƴƎ ōǳǘ ȅƻǳ ƘŀǾŜ ǊŜǇƭŀŎŜŘ ŀ ƭƻƴƎ-ǘŜǊƳ ŘƛǊŜŎǘƻǊΦ ²Ƙƻ Ƙŀǎ 

ƘŀŘ ǘƘŀǘ ƪƛƴŘ ƻŦ ǘǊŀƴǎƛǝƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜΚ 

¢Ƙƛǎ ƛǎ ŀ ǝƳŜ ƻŦ ŎƘŀƴƎŜ ƛƴ ǎƻŎƛŀƭ ƧǳǎǝŎŜ ƻǊƎŀƴƛȊƛƴƎΦ Lƴ Ƴŀƴȅ       

ŎƻƳƳǳƴƛǝŜǎΣ ŀ ƴŜǿ ƎŜƴŜǊŀǝƻƴ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ǎǘŜǇǇƛƴƎ ǳǇΦ [ƻƴƎ 

ǝƳŜ ŘƛǊŜŎǘƻǊǎ ŀǊŜ ǎǘŜǇǇƛƴƎ ƛƴǘƻ ƴŜǿ ǊƻƭŜǎ ŀƴŘ ƴŜǿ ŘƛǊŜŎǘƻǊǎ ǘŀƪŜ 

ǘƘŜƛǊ ǇƭŀŎŜΦ  

Lƴ ǘƘŜ ƳƛŘǎǘ ƻŦ ŎƘŀƴƎŜΣ ƳŜƴǘƻǊǎƘƛǇ ƛǎ ƻƊŜƴ ƛƴ ǎƘƻǊǘ ǎǳǇǇƭȅΦ Lƴ 

ǝƳŜǎ ƻŦ ŜŎƻƴƻƳƛŎ ŘƛŶŎǳƭǘȅΣ ƎǊƻǳǇǎ Řƻ ŜȄŜƳǇƭŀǊȅ ǿƻǊƪ ōǳǘ ŦŀŎŜ 

άŀ ƪŜȅ ƳƛǎǎƛƴƎ ŜƭŜƳŜƴǘέ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǿƻǊƪΦ Lǘ ƛǎ ŜǎǎŜƴǝŀƭ ǘƻ 

ŀǎǎƛǎǘ ƻǊƎŀƴƛȊŜǊǎ ƻƴ ǘƘŜ Ƨƻō ƛƴ ƻǊŘŜǊ ŦƻǊ ǘƘŜƳ ǘƻ ōŜ ǘƘŜǊŜ ŦƻǊ ǘƘŜ 

ƭƻƴƎ ƘŀǳƭΦ Lǘ ǘŀƪŜǎ ǎƪƛƭƭŜŘ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜŘ ƻǊƎŀƴƛȊŜǊǎ ǘƻ ōǳƛƭŘ  

ƻǊƎŀƴƛȊŀǝƻƴǎΦ ¢ŀƭŜƴǘŜŘ ǇŜƻǇƭŜ ŎƻƳŜ ƛƴǘƻ ǘƘŜ ǿƻǊƪ ƻŦ ƻǊƎŀƴƛȊƛƴƎ 

ŦƻǊ ǎƻŎƛŀƭ ŎƘŀƴƎŜΦ ¢ƻƻ ƻƊŜƴΣ ƘƻǿŜǾŜǊΣ ƻǊƎŀƴƛȊŜǊǎ ƭŜŀǾŜ ŀƊŜǊ ǘƘǊŜŜ 

ǘƻ ŬǾŜ ȅŜŀǊǎ ōŜŎŀǳǎŜ ǘƘŜȅ ƭŀŎƪ ǘƘŜ ǎǳǇǇƻǊǘ ŀƴŘ ƳŜƴǘƻǊƛƴƎ ǘƘŀǘ 

ŎƻǳƭŘ ǎǳǎǘŀƛƴ ǘƘŜƳ ƛƴ ǘƘƛǎ ŎƘŀƭƭŜƴƎƛƴƎ ǿƻǊƪΦ ¢ƘŜȅ ƘŀǾŜ ƻƊŜƴ ǘǊƛŜŘ 

ǘƻ ŬƴŘ ƘŜƭǇ ŬǊǎǘ ōǳǘ ƛǘ ŎŀƳŜ ǘƻƻ ƭŀǘŜΦ /ƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊƛƴƎ    

LƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛǎ ƛƴŀŘŜǉǳŀǘŜΦ  

Lƴ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴΣ ǿŜ ƘƻǇŜ ǘƻ ƻũŜǊ ǎƻƳŜ ƛŘŜŀǎ ŀōƻǳǘ ƳŜƴǘƻǊƛƴƎΦ 

¢ƘŜ ǿƻǊŘǎ ǘƘŀǘ ŀǇǇŜŀǊ ƘŜǊŜ ŀǊŜ ƴƻǘ ŬƴŀƭΦ ²Ŝ ǿŀƴǘ ǘƻ ŀŘŘ ƳƻǊŜ ƛƴ 

ǘƘŜ ŦǳǘǳǊŜ ŦǊƻƳ ȅƻǳǊ ǎǳƎƎŜǎǝƻƴǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΦ  

LƴǘǊƻŘǳŎǝƻƴ τ tŀƎŜ о  

²Ƙŀǘ ƛǎ aŜƴǘƻǊƛƴƎΚκhǊƎŀƴƛȊŜǊǎ ǎƘŀǊŜ      ǇǊŜǎπ

ǎǳǊŜǎ ƻŦ ǘƘŜ ǿƻǊƪ τ tŀƎŜ п 

²Ƙŀǘ Řƻ ƳŜƴǘƻǊǎ ǊŜŀƭƭȅ ŘƻΚκ 

IŜŀǘƘŜǊ .ƻƻǘƘ /ƻƳƳŜƴǘǎΥ tŀƎŜ р 

! {ǘƻǊȅ LƭƭǳǎǘǊŀǝƴƎ Iƻǿ aŜƴǘƻǊƛƴƎ ƛǎ aƻǊŜ ¢Ƙŀƴ 

¢ǊŀƛƴƛƴƎκYŀƳŀǳ aŀǊŎƘŀǊƛŀ  τ tŀƎŜ с  

²Ƙŀǘ aŀƪŜǎ ŀ DƻƻŘ aŜƴǘƻǊΚκ/ƘŀǊǘ - tŀƎŜ у 

aŜƴǘƻǊ ς aŜƴǘŜŜ wŜƭŀǝƻƴǎƘƛǇ τ tŀƎŜ у                   

/ƭŀǊƛǘȅ ŀƴŘ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ƛƴ aŜƴǘƻǊƛƴƎ τ tŀƎŜ ф 

Iƻǿ ǘƻ CƛƴŘ ŀ aŜƴǘƻǊ τ tŀƎŜ мл 

{ǘƻǊƛŜǎ Υ aƛŎƘŀŜƭ WŀŎƻōȅ .Ǌƻǿƴτaȅ ƳŜƴǘƻǊǎΥ 

tŀƎŜ мн 

¢ƘƻǳƎƘǘǎ ƻƴ aŜƴǘƻǊƛƴƎΥ aŀǊȅ hŎƘǎ τ tŀƎŜ мс 

¢ƘƻǳƎƘǘǎ ƻƴ aŜƴǘƻǊƛƴƎΥ wƻƎŜǊ bŜǿŜƭƭ τ tŀƎŜ мт 

{ƻƳŜ ¢ƘƻǳƎƘǘǎ ƻƴ aŜƴǘƻǊƛƴƎΥ {ŀǊŀƘ aŎYŜƴƛȊŜ ϧ 

²ŀƭǘŜǊ 5ŀǾƛǎ τ tŀƎŜ му 

aŜƴǘƻǊƛƴƎκaŜƴǘŜŜ ǎŀƳǇƭŜ ŦƻǊƳŀƭ ŀƎǊŜŜƳŜƴǘ τ 

tŀƎŜ мф 

aŜƴǘƻǊƛƴƎ .ƛōƭƛƻƎǊŀǇƘȅ τ tŀƎŜ нн 

bŜŜŘ ŦƻǊ wŜƴŜǿŀƭ τ tŀƎŜ нп 

aŜƴǘƻǊƛƴƎ Wǳǎǘ !ƴƻǘƘŜǊ ŦƻǊƳ ƻŦ /ƻŀŎƘƛƴƎΚ                      

tŀƎŜ нр 

hƴƭƛƴŜ ŀƴŘ hǘƘŜǊ wŜǎƻǳǊŎŜǎ τ tŀƎŜ нт  

 

ϭ bŀǝƻƴŀƭ hǊƎŀƴƛȊŜǊǎ !ƭƭƛŀƴŎŜΣ нлмн 

¢ƘŜ bh! ƳŜƴǘƻǊǎƘƛǇ ǇƭŀƴƴƛƴƎ ŎƻƳƳƛǧŜŜΥ 

aŀǊȅ hŎƘǎΣ ²ŀƭǘŜǊ 5ŀǾƛǎΣ {ŀǊŀƘ aŎYŜƴȊƛŜΣ    

aƛŎƘŀŜƭ WŀŎƻōȅ .ǊƻǿƴΣ wƻƎŜǊ bŜǿŜƭƭ ŀƴŘ /ŀǘƘȅ 

IƻǿŜƭƭΦ 

¢Ƙŀƴƪǎ ǘƻ wƻƴ .ŜƭƭΣ aƛŎƘŀŜƭ WŀŎƻōȅ .ǊƻǿƴΣ bǳǊȅǎ /ŀƳŀǊƎƻΣ     

/ŀŜǎŀǊ aŎ5ƻǿŜƭƭΦ CƻǊ .ƻǎǘƻƴ ƳŜƴǘƻǊǎƘƛǇ ǇǊƻƧŜŎǘ ƛƴŦƻΣ ŎƻƴǘŀŎǘ 

aƛŎƘŀŜƭ .Ǌƻǿƴ ŀǘ aƧōǊƻǿƴнпсϪƎƳŀƛƭΦŎƻƳΦ Lƴ [ƻǎ !ƴƎŜƭŜǎ ŀƴŘ 

[ƻƴƎ .ŜŀŎƘΣ ǘƘŀƴƪǎ ǘƻ ǘƘŜ CƛƭƛǇƛƴƻ aƛƎǊŀƴǘ /ŜƴǘŜǊ ŦƻǊ Ŏƻ-ƘƻǎǝƴƎ 

ǘƘŜ ǘǊŀƛƴƛƴƎ ǿƛǘƘ bh!Φ  

! ƳŜƴǘƻǊ ƛǎ ǎƻƳŜƻƴŜ ǿƘƻǎŜ ƘƛƴŘǎƛƎƘǘ ōŜŎƻƳŜǎ ȅƻǳǊ    ŦƻǊŜǎƛƎƘǘ ό!ƳŜǊƛŎŀƴ [ƛǾŜǊ     
 {ƻŎƛŜǘȅύ 



о 

¢Ƙƛǎ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊƛƴƎ άƳŜƴǘƻǊ ǘƻƻƭ-ƪƛǘέ ƛǎ ŘŜǎƛƎƴŜŘ 

ǘƻ ƘŜƭǇ ŜȄǇŜǊƛŜƴŎŜŘ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƭŀōƻǊ ƻǊƎŀƴƛȊŜǊǎ 

ōŜǧŜǊ ƳŜƴǘƻǊ ƻǊƎŀƴƛȊŜǊǎ ŀƴŘ ǘƻ ƘŜƭǇ ȅƻǳƴƎŜǊ ƻǊƎŀƴƛȊŜǊǎ 

ŬƴŘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƳŜƴǘƻǊ ŀƴŘ ŘŜǎƛƎƴ ŀ ƎƻƻŘ ƳŜƴǘƻǊƛƴƎ 

ǊŜƭŀǝƻƴǎƘƛǇΦ  Lǘ ǿŀǎ Ǉǳǘ ǘƻƎŜǘƘŜǊ ōȅ aƛŎƘŀŜƭ WŀŎƻōȅ 

.Ǌƻǿƴ όŀƴŘ Ŏƻ-ŜŘƛǝƴƎ ǿƛǘƘ ²ŀƭǘŜǊ 5ŀǾƛǎύ ŦƻǊ ǘƘŜ bŀǝƻƴŀƭ 

hǊƎŀƴƛȊŜǊǎ !ƭƭƛŀƴŎŜΣ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻǾŜǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎ ƻŦ 

aŀǊȅ hŎƘǎΣ {ŀǊŀƘ aŎYŜƴȊƛŜΣ wƻƎŜǊ bŜǿŜƭƭΣ ŀƴŘ /ŀǘƘȅ 

IƻǿŜƭƭΦ  L ǳǎŜ ǘƘŜ ǿƻǊŘǎ άǇǳǘ ǘƻƎŜǘƘŜǊέ ǎƛƴŎŜ ƛǘ ǿŜŀǾŜǎ 

ǘƻƎŜǘƘŜǊ ǎǘǊŀƴŘǎ ŦǊƻƳ ǎŜǾŜǊŀƭ ǎƻǳǊŎŜǎ ŀƴŘ ŎƻƳƳŜƴǘǎ 

ŦǊƻƳ ƳŀƴȅΦ  Lǘ ƛǎΣ ƭƛƪŜ ŀƭƭ ƻŦ ǳǎΣ ŀ ǿƻǊƪ ƛƴ ǇǊƻƎǊŜǎǎΦ  ²Ŝ 

ƘƻǇŜ ƛǘ ǿƛƭƭ ƘŜƭǇ ƎƛǾŜ ȅƻǳ ǎƻƳŜ ƎǳƛŘŀƴŎŜ ŀƴŘ ǇŜǊǎǇŜŎǝǾŜ 

ƻƴ Ƙƻǿ ǘƻ ƳŜƴǘƻǊ ƻǊ ǘƻ ŬƴŘ ŀ ǳǎŜŦǳƭ ƳŜƴǘƻǊƛƴƎ              

ǊŜƭŀǝƻƴǎƘƛǇ ǘƘŀǘ ǿƻǊƪǎ ŦƻǊ ¸h¦Φ  aƛŎƘŀŜƭ .Ǌƻǿƴ 

Iƻǿ ²Ŝ /ŀƳŜ ǘƻ ¢ƘƛǎΥ 

¢Ƙƛǎ ǘƻƻƭ ƪƛǘ ŀǊƻǎŜ ŦǊƻƳ ǘƘŜ ƻōǎŜǊǾŀǝƻƴ ƻŦ Ƴŀƴȅ ŜȄǇŜǊƛŜƴŎŜŘ ǎƻŎƛŀƭ ƧǳǎǝŎŜ ƻǊƎŀƴƛȊŜǊǎ ǘƘŀǘ ǘŀƭŜƴǘŜŘ ǇŜƻǇƭŜ 

ǿŜǊŜ ƭŜŀǾƛƴƎ ǘƘŜ ŬŜƭŘΣ ŜǎǇŜŎƛŀƭƭȅ ŀƊŜǊ о ǘƻ р ȅŜŀǊǎΦ hǊƎŀƴƛȊŜǊǎ ƭŜŀǾŜ ǘƘŜ ŬŜƭŘ ŦƻǊ Ƴŀƴȅ ǊŜŀǎƻƴǎΦ {ƻƳŜ ƭŜŀǾŜ 

ōŜŎŀǳǎŜ ǘƘŜȅ ǿŀƴǘ ǘƻ ǇǳǊǎǳŜ ƻǘƘŜǊ ƛƴǘŜǊŜǎǘǎ ƻǊ ŦŜŜƭ ǘƘŜȅ ŀǊŜ ƴƻǘ ŀ Ŭǘ ǿƛǘƘ ƻǊƎŀƴƛȊƛƴƎΦ hǘƘŜǊǎ ƭŜŀǾŜ ōŜŎŀǳǎŜ 

ǘƘŜȅ ŦŜŜƭ ƛǎƻƭŀǘŜŘ ƻǊ ŎŀƴΩǘ ǎŜŜ ǿƘŀǘ ǘƘŜƛǊ ŦǳǘǳǊŜ ƳƛƎƘǘ ƘƻƭŘΦ  hǘƘŜǊǎ ŀǊŜ ŘƛǎŎƻǳǊŀƎŜŘ ōȅ ŀ ŎǳƭǘǳǊŜ ǘƘŀǘ ƻƊŜƴ 

ŘƻŜǎ ƴƻǘ ǊŜŎƻƎƴƛȊŜ ǘƘŀǘ ƻǊƎŀƴƛȊŜǊǎ ŀƭǎƻ ƘŀǾŜ ŀƴŘ ǿŀƴǘ ŀ ƭƛŦŜ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜƛǊ ǿƻǊƪΦ  {ƻƳŜ ƎŜǘ ŘƛǎŎƻǳǊŀƎŜŘ ōȅ 

ǘƘŜ ƭƻǿ ǇŀȅΣ ƭƻƴƎ ƘƻǳǊǎ ŀƴŘ ƭƛǧƭŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ƻǊ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ƴŜǿ ƭŜŀǊƴƛƴƎΦ 

¢ƘŜǎŜ ŀǊŜ ǊŜŀǎƻƴǎ ǿŜ Ŏŀƴ Řƻ ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ²Ŝ ǘƘƻǳƎƘǘ ƳŜƴǘƻǊƛƴƎ ǿƻǳƭŘ ōŜ ŀƴ ŜũŜŎǝǾŜ ƛƴǘŜǊǾŜƴǝƻƴ ǘƻ 

ƪŜŜǇ ƻǊƎŀƴƛȊŜǊǎ ƛƴ ǘƘŜ ǿƻǊƪ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ǎƪƛƭƭǎ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ŜũŜŎǝǾŜƴŜǎǎΦ 

LƴǘǊƻŘǳŎǝƻƴΥ aŜƴǘƻǊ ¢ƻƻƭ Yƛǘ ŦƻǊ {ƻŎƛŀƭ WǳǎǝŎŜ hǊƎŀƴƛȊŜǊǎ 

aƛŎƘŀŜƭ WŀŎƻōȅ .Ǌƻǿƴ ǎǇŜŀƪƛƴƎ ǘƻ .ƻǎǘƻƴ ŀǊŜŀ  

ƳŜƴǘƻǊƛƴƎ ŎƻƘƻǊǘ aŀǊŎƘΣ нлмн  

bh! aŜƴǘƻǊƛƴƎ /ƻƳƳƛǧŜŜΥ όƭ ǘƻ Ǌύ aŀǊȅ hŎƘǎΣ   

²ŀƭǘŜǊ 5ŀǾƛǎΣ {ŀǊŀƘ aŎYŜƴȊƛŜΣ aƛŎƘŀŜƭ WŀŎƻōȅ 

.Ǌƻǿƴ ŀƴŘ wƻƎŜǊ bŜǿŜƭƭ 

bƻǘ {ƘƻǿƴΥ /ŀǘƘȅ IƻǿŜƭƭ 



п 

²Ƙŀǘ ƛǎ aŜƴǘƻǊƛƴƎΚ

  

 

hǊƎŀƴƛȊŜǊǎ ǎƘŀǊŜ ǇǊŜǎǎǳǊŜǎ ƻŦ ǘƘŜ ǿƻǊƪΥ 
.ƻǎǘƻƴ hǊƎŀƴƛȊŜǊǎ DŀǘƘŜǊƛƴƎ WŀƴǳŀǊȅ муΣ нлмн 
 

! ƎƭƛƳǇǎŜ ƻŦ ŀ ƳŜŜǝƴƎ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ƭŀōƻǊ ƻǊƎŀƴƛȊŜǊǎ ŀƴŘ   
ƻǘƘŜǊǎ ǿƛǘƘ о ǘƻ р ȅŜŀǊǎ ŜȄǇŜǊƛŜƴŎŜΥ  ¢ƘŜ ƻǊƎŀƴƛȊŜǊǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜƛǊ  
ƻǊƎŀƴƛȊŀǝƻƴǎΥ 
¶ ! ŎǳƭǘǳǊŜ ƻŦ ƻǾŜǊǿƻǊƪ 
¶ [ŀŎƪ ƻŦ ǝƳŜ ŦƻǊ ǊŜƅŜŎǝƻƴ ŀƴŘ ƭŜŀǊƴƛƴƎ 
¶ [ŀŎƪ ƻŦ ǊŜŎƻƎƴƛǝƻƴ ƻŦ ŘƛũŜǊŜƴŎŜǎ ƻŦ ŎǳƭǘǳǊŜΣ ǊŀŎŜΣ ŎƭŀǎǎΣ ƎŜƴŘŜǊΣ      
ŜǘƘƴƛŎƛǘȅΣ ŜǘŎΦ 

¶ [ŀŎƪ ƻŦ ŎƭŜŀǊ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎŀǊŜŜǊǎ ƭŀŘŘŜǊǎ 
¶ tŀȅ όƴƻǘ ǘƻ ƳŜƴǝƻƴ ƘƻǳǊǎ ŜȄǇŜŎǘŜŘύ ƛǎ ƻƊŜƴ ƛƴŀŘŜǉǳŀǘŜ ŦƻǊ ŦŀƳƛƭƛŜǎ 
¶ ¢ƘŜȅ ŀƭǎƻ ƳŜƴǝƻƴŜŘ ǘƘŀǘ ǘƘŜ ƻƭŘŜǊ ƻǊƎŀƴƛȊŜǊǎ ŘƻƴΩǘ ƳƻǾŜ ƻƴΣ ǎƻ ƛǘ ƛǎ 
ƘŀǊŘŜǊ ŦƻǊ ǘƘŜ ȅƻǳƴƎŜǊ Ŧƻƭƪǎ ǘƻ ƳƻǾŜ ǳǇΦ όhƴŜ ǎŀƛŘΣ άǘƘŜȅ ƘŀǾŜ ƴƻπ
ǿƘŜǊŜ ǘƻ ƎƻΦέύ 

 

LǎǎǳŜǎΥ 
aŀƴȅ ǎǇƻƪŜ ŀōƻǳǘ ǘƘŜ ƭŀŎƪ ƻŦ ƳŜƴǘƻǊƛƴƎ ǿƛǘƘƛƴ ǘƘŜƛǊ ƻǿƴ ƻǊƎŀƴƛȊŀǝƻƴǎΣ 
ǘƘŜ ŎǳƭǘǳǊŜ ƛƴ ǘƘŜƛǊ ƻǊƎŀƴƛȊŀǝƻƴǎ ƻŦ ƻǾŜǊ-ǿƻǊƪΣ ŀƴŘ   ŜȄǇŜŎǘŀǝƻƴǎ ƻŦ 
ǿƻǊƪƛƴƎ ƭƻƴƎ ƘƻǳǊǎΦ  hƴŜ ǇŜǊǎƻƴΣ ǿƘƻ ǎŀƛŘ ǎƘŜ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƘŀǾŜ         
ŎƘƛƭŘǊŜƴΣ ǎŀƛŘ ǎƘŜ ƘŀŘ ƴƻ ƛŘŜŀ Ƙƻǿ ǎƘŜ ŎƻǳƭŘ Řƻ ǘƘŀǘ ŀƴŘ ǊŜƳŀƛƴ ŀƴ      
ƻǊƎŀƴƛȊŜǊΦ 
 

{ƻƳŜƻƴŜ ǎǇƻƪŜ ŀōƻǳǘ Ƙƻǿ ǎƘŜ ŦŜƭǘ ǎƘŜ ǿŀǎ ƻƊŜƴ ŘƻƛƴƎ ǘƘŜ ǿƻǊƪ ƛƴ ŀ ǊƻǘŜ 
ǿŀȅΣ ŀƴŘ ŦŜƭǘ ǇǊƛǾƛƭŜƎŜŘ ǘƻ Řƻ ǘƘƛǎ ǿƻǊƪΣ ōǳǘ ŦŜƭǘ ǎƘŜ ƳƛƎƘǘ ōŜ   ŘƻƛƴƎ ƛǘ 
ǿƛǘƘƻǳǘ ǊŜŀƭƭȅ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ƛŦ ǘƘŜ ƳŜǘƘƻŘǎ ǎƘŜ ǿŀǎ ǳǎƛƴƎ ǿŜǊŜ ǘƘŜ ōŜǎǘΦ    
  
{ƻƳŜƻƴŜ ǎǇƻƪŜ ŀōƻǳǘ ƘŀǾƛƴƎ ƴŜǿ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ŦƻǊ ǘǊŀƛƴƛƴƎ ǿƛǘƘƛƴ ǘƘŜ 
ƻǊƎŀƴƛȊŀǝƻƴΣ ōǳǘ ŦŜƭǘ ƭƛǧƭŜ ƻǊ ƴƻ ǎǳǇǇƻǊǘ ƻǊ ƎǳƛŘŀƴŎŜ ŀōƻǳǘ Ƙƻǿ ǘƻ Řƻ 
ǘƘƛǎΦ 
 

{ƻƳŜƻƴŜ ǎǇƻƪŜ ŀōƻǳǘ Ƙƻǿ ƻǳǊ ƻǊƎŀƴƛȊŀǝƻƴǎ ŜǎǇƻǳǎŜ ǿƻǊƪƛƴƎ ŦƻǊ ƧǳǎǝŎŜ 
ōǳǘ Řƻ ƭƛǧƭŜ ƛƴǘŜǊƴŀƭƭȅ ǘƻ ŀƭƭƻǿ ǇŜǊǎƻƴŀƭ ǝƳŜΦ  ά²Ŝ ǘŀƭƪ ŀōƻǳǘ ƧǳǎǝŎŜΣ ōǳǘ 
ŘƻƴΩǘ ǇǊŀŎǝŎŜ ƛǘ ƛƴ ƻǳǊ ƻǿƴ ƻǊƎŀƴƛȊŀǝƻƴǎΦέ 
 

 aŜƴǘƻǊƛƴƎ ƛǎΣ ǇŜǊǎƻƴŀƭΦ  

Lǘ ŘƛũŜǊǎ ŦǊƻƳ ǘǊŀƛƴƛƴƎ ǿƘƛŎƘ ƛƳǇŀǊǘǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǎƪƛƭƭǎΦ             

aŜƴǘƻǊƛƴƎ ƛǎ ƳŜŀƴǘ ǘƻ ŘŜǾŜƭƻǇ ǎƻƳŜƻƴŜ ǘƘǊƻǳƎƘ ŀ ǇŜǊǎƻƴŀƭΣ ŦŀŎŜ

-ǘƻ- ŦŀŎŜ ǊŜƭŀǝƻƴǎƘƛǇΦ Lǘ ƻƊŜƴ ƛƴŎƭǳŘŜǎ ǇŜǊǎƻƴŀƭ ŀƴŘ ŎŀǊŜŜǊ       

ŘŜǾŜƭƻǇƳŜƴǘΦ Lǘ ƛǎ ƎŜŀǊŜŘ ǘƻ ǘƘŜ ǎǇŜŎƛŬŎ ƴŜŜŘǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ 

ƻŦ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭΦ {ƛƴŎŜ ƛǘ ƛǎ ǇŜǊǎƻƴŀƭΣ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇǎ ŀƴŘ ƴŜŜŘǎ 

ǿƛƭƭ ǾŀǊȅΦ  ²Ŝ ƛƴŎƭǳŘŜ ǎƻƳŜ ǎǘƻǊƛŜǎ ƻŦ ƳŜƴǘƻǊƛƴƎ ƛƴ ƘƻǇŜ ǘƘŀǘ ǘƘŜ 

ǾŀǊƛƻǳǎ ǎǘƻǊƛŜǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ŦǳƭƭŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƘŀǘ       

ƳŜƴǘƻǊǎ Řƻ ŀƴŘ ǘƻ ƘŜƭǇ ȅƻǳ ōŜ ƻǊ ŬƴŘ ŀ ƳŜƴǘƻǊΦ 

²Ŝ ƘŀǾŜ ŦƻǳƴŘ ǘƘŀǘ         

ƻǊƎŀƴƛȊŜǊǎ ǊŀǊŜƭȅ ǎǇŜŀƪ ǘƻ 

ǇŜƻǇƭŜ ƻǳǘǎƛŘŜ ƻǳǊ ƻǿƴ  

ŎƛǊŎƭŜǎ ƻǊ άǎƛƭƻǎέ ŀƴŘ     

ǘƘŜǊŜŦƻǊŜ ŘƻƴΩǘ ŘŜǾŜƭƻǇ ǘƘŜ 

ǊŜƭŀǝƻƴǎƘƛǇǎ ǘƘŀǘ Ŏŀƴ     

ƴǳǊǘǳǊŜ ŀ ōǊƻŀŘ ƳƻǾŜƳŜƴǘ 

ŦƻǊ ǎƻŎƛŀƭ ƧǳǎǝŎŜΦ wŀǘƘŜǊ 

ǘƘŀƴ ŜȄŀƳƛƴŜ ǘƘŜ ǘƘƛƴƎǎ 

ǘƘŀǘ ŘƛǾƛŘŜ ǳǎΣ ƭŜǘǎ             

ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ƭŜŀǊƴ ŦǊƻƳ 

ƻƴŜ ŀƴƻǘƘŜǊΦ  



р 

 
  

 

/ƻƳƳŜƴǘǎ ŦǊƻƳ 
IŜŀǘƘŜǊ .ƻƻǘƘΥ 
aŜƴǘƻǊƛƴƎκ
ǇŀǊǘƴŜǊƛƴƎ ƛǎ ǎǳǊŜƭȅ 
ǎƻƳŜǘƘƛƴƎ ǿŜ ƴŜŜŘ 
ǘƻ  ƴǳǊǘǳǊŜ ŀƴŘ ǎǳǇπ
ǇƻǊǘΦ 
 
! ŦŜǿ ŀŘŘƛǝƻƴǎ ǘƻ ǘƘŜ ŬƴŜ ƻǳǘƭƛƴŜǎ ŀƴŘ 
ǇƛŜŎŜǎ ȅƻǳ ƘŀǾŜΥ 
мΦ {ŜƭŦ ŎƻƴŬŘŜƴŎŜ ƛǎ ŀ ǘǊŀƛǘ ǘƘŀǘ L ǘƘƛƴƪ 
ƴŜŜŘǎ ǘƻ ōŜ ǎǇŜŎƛŬŎŀƭƭȅ ǎǳǇǇƻǊǘŜŘ--ŀƴŘ 
ōŀǎŜŘ ƻƴ ƘƻƴŜǎǘȅΣ ŎƻƴŦǊƻƴǝƴƎ ǇǊƻōƭŜƳǎ 
ŀƴŘ  ŬƴŘƛƴƎ ǿŀȅǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜƳΦ  [ŀŎƪ 
ƻŦ ŎƻƴŬŘŜƴŎŜ ƭƛƳƛǘǎ ǎƻ ƳǳŎƘ ƻŦ ǿƘŀǘ ǇŜƻπ
ǇƭŜ Řƻ ŀƴŘ ǿƘƻ ǘƘŜȅ Ŏŀƴ ōŜŎƻƳŜΦ 
нΦ 9ƴŎƻǳǊŀƎŜ ǘƘŜ ϦƳŜƴǘŜŜϦ ǘƻ ǿǊƛǘŜ ŀ 
ǎƘƻǊǘ Ǉƭŀƴ όȅƻǳ ƛƴŘƛŎŀǘŜ ǘƘƛǎ ƛƴ ǘƘŜ 
ōƻǧƻƳ ǿƻǊƪǎƘŜŜǘǎΣ ƳƛƎƘǘ ǊŀƛǎŜ ƛǘ ǳǇ ŀ 
ōƛǘύΥ ǿƘŀǘ ǘƻ ǿƻǊƪ ƻƴ ƻǊƎŀƴƛȊŀǝƻƴŀƭƭȅΣ 
ǇŜǊǎƻƴŀƭƭȅ ŀƴŘ ǘƘŜƴ ŦƻǊ ŦǳǘǳǊŜ Ǉƭŀƴǎκ
ƎǊƻǿǘƘΦ 
[ƻƻƪ ŀǘ ǘƘŜ Ǉƭŀƴǎ ŀƴŘ ǿƘŀǘ ǘƘŜȅ ƘƻǇŜ ǘƻ 
ŀŎŎƻƳǇƭƛǎƘ ƛƴ ǘƘŜ ǊŜƎǳƭŀǊ ǎŜǎǎƛƻƴǎ ǘƻ   
ŜǾŀƭǳŀǘŜ ǿƘŜǊŜ ȅƻǳ ŀǊŜΦ 
оΦ aǳǘǳŀƭ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ--
ǿƘŀǘ ƛǎ ǿƻǊƪƛƴƎ ŀƴŘ ǿƘŀǘ ƛǎ ƴƻǘΦ 
 

{t995 a9b¢hwLbD ²Ŝ ǘƻƻƪ ǝƳŜ ŦƻǊ ƻǊƎŀƴƛȊŜǊǎ 

ǿƘƻ ǿŀƴǘ ǘƻ ƳŜƴǘƻǊ ƻǘƘŜǊǎ ŀƴŘ ŦƻǊ ƻǊƎŀƴƛȊŜǊǎ 

ƭƻƻƪƛƴƎ ŦƻǊ ƳŜƴǘƻǊǎ ǘƻ ŎƻƴƴŜŎǘΦ 

 

{ǇƻƴǎƻǊŜŘ ōȅ ǘƘŜ bŀǝƻƴŀƭ hǊƎŀƴƛȊŜǊǎ !ƭƭƛŀƴŎŜ 

ŀƴŘ ŀƴ ƻǊƎŀƴƛȊƛƴƎ ŎƻƳƳƛǧŜŜ όƛƴ ŦƻǊƳŀǝƻƴύΦ  

¢Ƙŀƴƪǎ ǘƻ wƻƴ .ŜƭƭΣ bǳǊȅǎ /ŀƳŀǊƎƻΣ /ŀŜǎŀǊ 

aŎ5ƻǿŜƭƭΦ CƻǊ .ƻǎǘƻƴ ƳŜƴǘƻǊǎƘƛǇ ǇǊƻƧŜŎǘ ƛƴŦƻΣ 

ŎƻƴǘŀŎǘ aƛŎƘŀŜƭ .Ǌƻǿƴ ŀǘ 

aƧōǊƻǿƴнпсϪƎƳŀƛƭΦŎƻƳ 

  

Nurys Camargo introducing 

"speed mentoring" format at 

Boston meeting in March, 2012  

²Ƙŀǘ Řƻ ƳŜƴǘƻǊǎ  

ǊŜŀƭƭȅ ŘƻΚ 
 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛŘŜŀǎ ǎǳǊŦŀŎŜŘ 

ƻǳǘ ƻŦ bŀǝƻƴŀƭ hǊƎŀƴƛȊŜǊǎ !ƭƭƛπ

ŀƴŎŜ ōƻŀǊŘ ōǊŀƛƴǎǘƻǊƳƛƴƎ 

ŀōƻǳǘ ǘƘŜ ǊƻƭŜ ƻŦ ƳŜƴǘƻǊƛƴƎΥ 

 

{ƻƳŜ ǘƘŜƳŜǎ ƻŦ ƎƻƻŘ ƳŜƴǘƻǊǎΥ 

aŜƴǘƻǊ ŀǇǇǊƻŀŎƘŜŘ ƳŜΣ ƻũŜǊŜŘ ƘŜƭǇΣ ƛƴǘŜǊŜǎǘ 

[ƛǎǘŜƴǎ ǿŜƭƭΥ wŜŀƭƭȅ ƘŜŀǊǎ ƳŜ 

Yƴƻǿǎ ǘƘŜ ǇƭŀȅŜǊǎ ŀƴŘ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ǿƻǊƭŘ ƛƴ ǿƘƛŎƘ L 

ǿƻǊƪΦ Iŀǎ ƘŀŘ ǎƛƳƛƭŀǊ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƭƻǘǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ 

!ǎƪǎ ŎƭŀǊƛŦȅƛƴƎ ǉǳŜǎǝƻƴǎΣ ōǳǘ ǳǎǳŀƭƭȅ ŘƻŜǎ ƴƻǘ ƎƛǾŜ ǘƘŜ 

ŀƴǎǿŜǊǎΦ  IŜƭǇǎ ƳŜ ŎƻƳŜ ǿƛǘƘ Ƴȅ ƻǿƴ ŘŜŎƛǎƛƻƴǎ 

Lǎ άǊŜŀƭέ ǿƛǘƘ ƳŜ 

/ƘŀƭƭŜƴƎŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ƳŜ 

¢ƘŜǊŜ ŦƻǊ ƳŜ 

tǳǎƘŜǎ ƳŜ ǘƻ ǘǊȅ ƴŜǿ ǘƘƛƴƎǎΣ ŀƴŘ ōŜ ōƻƭŘ 

5ŜŜǇƭȅ ǊŜǎǇŜŎǘǎ ƳŜ όŜǎǇŜŎƛŀƭƭȅ ŦƻǊ ǘƘŜ ȅƻǳǘƘ ƭŜŀŘŜǊǎύ 

IŜƭǇǎ Ǉǳǘ ǘƘƛƴƎǎ ƛƴ ǇŜǊǎǇŜŎǝǾŜ 



с 

 

  

! {ǘƻǊȅ LƭƭǳǎǘǊŀǝƴƎ 

Iƻǿ aŜƴǘƻǊƛƴƎ ƛǎ 

aƻǊŜ ¢Ƙŀƴ        

¢ǊŀƛƴƛƴƎ 

YŀƳŀǳ aŀǊŎƘŀǊƛŀΩǎ ǎǘƻǊȅΥ 

Lƴ мффу L ǿŀǎ ƘƛǊŜŘ ŀǎ ǘƘŜ !ǎǎƛǎǘŀƴǘ 5ƛǊŜŎǘƻǊ ƻŦ   

¦ƴƛƻƴ {ǳƳƳŜǊ ōȅ ǘƘŜ !C[-/Lh ǘƻ Řƻ ǘǊŀƛƴƛƴƎ ŀƴŘ 

ŘƛǊŜŎǘ ŀŎǝƻƴΦ  ¢ƘŜȅ ƘŀŘ ƘƛǊŜŘ ŀōƻǳǘ пΣллл ȅƻǳƴƎ 

ǇŜƻǇƭŜ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅΦ 

L ǿŀǎ ŘƻƛƴƎ ŀ ǘǊŀƛƴƛƴƎΣ ŎŀƭƭŜŘ άwŀŎŜΣ /ƭŀǎǎΣ DŜƴŘŜǊ ŀƴŘ 

{ŜȄǳŀƭ hǊƛŜƴǘŀǝƻƴέ ƛƴ {ŀŎǊŀƳŜƴǘƻΦ  hƴŜ ǉǳŜǎǝƻƴ ǿŜ 

ŀǎƪŜŘ ƛƴ ǘƘŜ ǘǊŀƛƴƛƴƎ ǿŀǎ ŀōƻǳǘ ǘƘŜ ŬǊǎǘ ǝƳŜ ȅƻǳ ŎƻǳƭŘ 

ǊŜƳŜƳōŜǊ ƻƴŜ ƻŦ ǘƘƻǎŜ ǘƘƛƴƎǎΥ ǘƘŀǘ ȅƻǳ ǿŜǊŜ ƳŀƭŜΣ 

ŦŜƳŀƭŜΣ ǊƛŎƘΣ ǇƻƻǊΣ ŜǘŎΦ 

¢Ƙƛǎ ȅƻǳƴƎ Ƴŀƴ ǘŀƭƪŜŘ ŀōƻǳǘ ǿƘŜƴ ƘŜ ǿŀǎ ŬǊǎǘ ŀǿŀǊŜ 

ƻŦ ǊŀŎŜΣ ŀƴŘ ŘƛŘ ƴƻǘ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ ƘŜ ŎƻǳƭŘ ƴƻǘ ōŜ 

ŦǊƛŜƴŘǎ ǿƛǘƘ .ƭŀŎƪǎ ŀƴŘ IƛǎǇŀƴƛŎǎΣ   wƛƎƘǘ ŀƊŜǊ ǿŜ 

ōǊƻƪŜ ǳǇ ŀƴŘ ǇŜƻǇƭŜ ƘŀŘ ƎƛǾŜƴ ǘƘŜƛǊ ǎǘƻǊƛŜǎΣ L           

ƘŀǇǇŜƴŜŘ ǘƻ ƴƻǝŎŜ ǘƘŀǘ ƘŜ ǿŀǎ ƛƴ ǘƘŜ ŎƻǊƴŜǊ ŎǊȅƛƴƎΦ  

²ƘŜƴ L ƘŀǾŜ ŘƻƴŜ ǘƘƛǎ ǘǊŀƛƴƛƴƎ ŀƴŘ L ƘŀǾŜ ǎŜŜƴ ǎƻƳŜ 

ǇŜƻǇƭŜ ƘŀǾŜ ŀƴ ŜƳƻǝƻƴŀƭ ƻǳǘōǳǊǎǘΣ L ǘƘƛƴƪ ƛǘ ƛǎ ƴƻǘ 

ƎƻƻŘ ǘƻ ƭŜŀǾŜ ǘƘŜƳ ƛƴ ǘƘŀǘ ŜƳƻǝƻƴŀƭ ǎǇŀŎŜΦ  {ƻΣ L ǿŜƴǘ 

ǘƻ ǘŀƭƪ ǘƻ ƘƛƳΦ   

²ƘŜƴ ƘŜ ǘŀƭƪŜŘ ǘƻ ƳŜΣ ƘŜ ǊŜǾŜŀƭŜŘ ǘƻ ƳŜ ǘƘŀǘ ǿƘŜƴ 

ƘŜ ǿŀǎ ф ŀƴŘ Ƙƛǎ ǎƛǎǘŜǊ ǿŀǎ с ƻǊ тΣ ȅŜŀǊǎ ƻƭŘΣ Ƙƛǎ ƴŜȄǘ 

ŘƻƻǊ ƴŜƛƎƘōƻǊ ǿƻǳƭŘ ƛƴǾƛǘŜ ǘƘŜƳ ƻǾŜǊ ŀƴŘ ƘŀǾŜ ǘƘŜƳ 

ŀŎǘ ƻǳǘ ǎŜȄΣ ŀƴŘ ǘƘŜ ƴŜƛƎƘōƻǊ ǿƻǳƭŘ ƳŀƪŜ ǘƘƛǎ ƭƛǧƭŜ 

ōƻȅ ƘŀǾŜ ǎŜȄ ǿƛǘƘ Ƙƛǎ ǎƛǎǘŜǊΦ  Lǘ ǎǘƻǇǇŜŘ ŀƊŜǊ ŀ ǿƘƛƭŜΦ  

{ƻΣ ƘŜ ǘƻƭŘ ƳŜ ŀōƻǳǘ ǘƘƛǎΣ ŀƴŘ ƘŜ ǘƻƭŘ ƳŜ ǘƘŀǘ ǘƘƛǎ ƘŀŘ   

ƘŀǇǇŜƴŜŘΣ ōǳǘ ŀƴŘ ƘŜ ŘƛŘ ƴƻǘ ƳŜŀƴ ǘƻ ǊŀǇŜ Ƙƛǎ ǎƛǎǘŜǊ 

ŀƴŘ ƘŜ ŘƛŘ ƴƻǘ ƳŜŀƴ ǘƻ Řƻ ǘƘƛǎΦ   

L ǎŀƛŘ ǘƻ ƘƛƳ ǘƘŀǘ Ƙƛǎ ƴŜƛƎƘōƻǊΣ ŀƴ ŀŘǳƭǘΣ ƘŀŘ ōǊƻǳƎƘǘ 

ǘƘƛǎ ŀōƻǳǘΦ  ¢Ƙƛǎ ǿŀǎ ƴƻǘ Ƙƛǎ ŦŀǳƭǘΦ  IŜ ǿŀǎ ƻƴƭȅ ŀ ŎƘƛƭŘΦ  

IŜ ǿŀǎ ǊŜŀƭƭȅ ǳǇǎŜǘ ǘƘŀǘ ƘŜ ƘŀŘ ƴŜǾŜǊ ŀǇƻƭƻƎƛȊŜŘ ǘƻ 

Ƙƛǎ ǎƛǎǘŜǊΦ  IŜ ŦŜƭǘ ƘŜ ƘŀŘ ǊŀǇŜŘ ŀƴŘ ǾƛƻƭŀǘŜŘ ƘŜǊΣ ŀƴŘ 

ƘŜ ǿŀǎ ǘǊȅƛƴƎ ǘƻ ŬƴŘ ŀ ǿŀȅ ǘƻ ŀǇƻƭƻƎƛȊŜ ǘƻ ƘŜǊΦ  

    

L ǎŀƛŘ ǘƻ ƘƛƳΣ ά²ŜƭƭΣ ȅƻǳ ǿŜǊŜ ƴƻǘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

ǘƘŀǘΦ ¸ƻǳ ǎƘƻǳƭŘ ƴƻǘ ŦŜŜƭ Ǝǳƛƭǘȅ ŦƻǊ ǘƘŀǘΦ ¸ƻǳ ŀǊŜ ƴƻǘ 

ǘƻ ōƭŀƳŜ ŦƻǊ ǘƘŀǘΦέ  !ƴŘ ƘŜ ǿŀǎ ǊŜŀƭƭȅ ǎǘǳŎƪ ŀǘ ǘƘŀǘ 

ǇƻƛƴǘΦ   

!ƊŜǊ ǘƘŀǘΣ ƘŜ ǎŜŜƳŜŘ ǘƻ Řƻ ŀ ǿƘƻƭŜ ƭƻǘ ōŜǧŜǊΦ   !ƴŘ 

ǘǿƻ ƻǊ ǘƘǊŜŜ ȅŜŀǊǎ ŀƊŜǊΣ ƘŜ ǎŜƴǘ ƳŜ ŀ ŎŀǊŘ ǘƘŀƴƪƛƴƎ 

ƳŜ ŦƻǊ ǿƘŀǘ L ƘŀŘ ǎŀƛŘ ǘƻ ƘƛƳΦ  IŜ ǎŀƛŘ ǘƘŀǘ ŦǊƻƳ ǘƘŀǘ 

ƳƻƳŜƴǘΣ ǿƘŀǘ L ƘŀŘ ǎŀƛŘ ŀƭƭƻǿŜŘ ƘƛƳ ǘƻ ŘŜŀƭ ǿƛǘƘ 

ǘƘŀǘ ǎƛǘǳŀǝƻƴΦ  IŜ ŘƛŘ ƴƻǘ ŜƭŀōƻǊŀǘŜ ƳƻǊŜΦ L ŦŜƭǘ ǊŜŀƭπ

ƭȅ ƎƻƻŘ ǿƘŜƴ L Ǝƻǘ ǘƘŜ ŎŀǊŘΦ 

L ƭŜŀǊƴŜŘ ǎƻƳŜ ƻŦ ǘƘƛǎ ǿƘŜƴ L ǿƻǊƪŜŘ ŀǘ DǊŀǎǎǊƻƻǘǎ 

[ŜŀŘŜǊǎƘƛǇΦ  ²Ŝ ǳǎŜŘ ǘƻ Řƻ ǘƘƛǎ ŜȄŜǊŎƛǎŜΣ ǘƘŜ /Ǌƻǎǎ 

hǾŜǊ ŜȄŜǊŎƛǎŜΣ ŀƴŘ L ƘŀŘ Ƴŀƴȅ ǉǳŜǎǝƻƴǎ ǘƻ ŀǎƪΣ ƭƛƪŜΥ 

Iŀǎ ŀƴȅƻƴŜ ƛƴ ǘƘƛǎ ƎǊƻǳǇ ōŜŜƴ ŬǊŜŘ ǳƴƧǳǎǘƭȅ ŦǊƻƳ 

ȅƻǳǊ ƧƻōΚ 

LŦ ȅƻǳ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǉǳŜǎǝƻƴΣ ȅƻǳ ǿƻǳƭŘ ǿŀƭƪ ƻǾŜǊ 

ƘŜǊŜΣ ΨŎǊƻǎǎ ƻǾŜǊΩΦ 

hǳǘ ƻŦ нл ǇŜƻǇƭŜΣ ƳŀȅōŜ т ǇŜƻǇƭŜ ǿŀƭƪ ŀŎǊƻǎǎΦ  {ƻ 

ȅƻǳ ǿƻǳƭŘ ƪƴƻǿ ŀǊŜ ƴƻǘ ǘƘŜ ƻƴƭȅ ƻƴŜ ǘƘŀǘ ƘŀǇǇŜƴŜŘ 

ǘƻΦ 

²ƘŜƴ ƛǎ ǘƘŜ ŬǊǎǘ ǝƳŜ ȅƻǳ ƳŜǘ ǎƻƳŜƻƴŜ WŜǿƛǎƘΚ 

Iƻǿ Ƴŀƴȅ ƻŦ ȅƻǳ ƘŀǾŜ ǎƻƳŜƻƴŜ ƛƴ ȅƻǳǊ ŦŀƳƛƭȅ ŘƛŜ 

ōȅ ǾƛƻƭŜƴŎŜΚ 

²ƛǘƘ ǘƘƛǎ ǉǳŜǎǝƻƴΣ Ƨǳǎǘ ŀōƻǳǘ ŀƭƭ ǘƘŜ !ŦǊƛŎŀƴ-

!ƳŜǊƛŎŀƴǎ ŎŀƳŜ ŀŎǊƻǎǎ ŀƴŘ ƴƻƴŜ ƻŦ ǘƘŜ ²ƘƛǘŜǎ ŘƛŘΦ 

hƴŜ ǝƳŜ ŀ ƭŀŘȅ ǿŀǎ ŎǊȅƛƴƎΣ ŀōƻǳǘ ŀ ŘŜŀǘƘ ƛƴ ƘŜǊ 

ŦŀƳƛƭȅΣ ŀƴŘ ƻƴŜ ƻŦ Ƴȅ Ŏƻ-ǘǊŀƛƴŜǊǎ ǿŜƴǘ ƻǾŜǊ ǘƻ ǎƛǘ 

ǿƛǘƘ ƘŜǊΦ     

CǊƻƳ ǘƘƛǎ ǘǊŀƛƴƛƴƎΣ L ƴƻǝŎŜŘ ǘƘŀǘ ƛǘ ǿŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻ 

ƭŜŀǊƴ ƴƻǘ ǘƻ ƭŜŀǾŜ ǇŜƻǇƭŜ ŀƭƻƴŜ ǿƘŜƴ ǘƘŜȅ ǿŜǊŜ ƛƴ 

ŀƴ ŜƳƻǝƻƴŀƭ ǎǘŀǘŜΦ  ¸ƻǳ ǎƘƻǳƭŘ ƴƻǘ ƭŜŀǾŜ ǇŜƻǇƭŜ 

ǘƘŜǊŜΦ 

-ÅÎÔÏÒÉÎÇ ÉÓ ÏÆÔÅÎ ÁÂÏÕÔ ÍÏÒÅ ÔÈÁÎ 

ÔÒÁÉÎÉÎÇȢ 3ÏÍÅÔÉÍÅÓȟ ÁÓ Á ÍÅÎÔÏÒȟ ÙÏÕ ×ÉÌÌ 

ÅÎÃÏÕÎÔÅÒ ÖÅÒÙ ÐÅÒÓÏÎÁÌ ÁÎÄ ÄÉÆУÉÃÕÌÔ 

ÓÔÏÒÉÅÓ ÁÎÄ ÈÉÓÔÏÒÙȢ  ! ÇÏÏÄ ÍÅÎÔÏÒ ×ÉÌÌ ÂÅ 

ÁÂÌÅ ÔÏ ÄÅÁÌ ×ÉÔÈ ÁÌÌ ÔÈÅ ÉÓÓÕÅÓ ÔÈÁÔ ÃÏÍÅ 

ÕÐ ×ÉÔÈ ÓÏÍÅÏÎÅȟ ÁÓ ÔÈÉÓ ÓÔÏÒÙ ÉÌÌÕÓÔÒÁÔÅÓȢ   
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²Ƙŀǘ aŀƪŜǎ 
ŀ DƻƻŘ  
aŜƴǘƻǊΚ 

A cursory review of the literature suggests a variety of answers such as ñ     

A satisfied mentee.ò ñA strong sense of selfò; ña good listenerò; someone 

ñoffering support, encouragement and listeningò; ña person who is willing to 

share of themselves;ò ñmentors try to unite the head and the heartò; ñshares 

knowledge and wisdom and draws out the possibilities;ò ñit's vision, voice 

and vocation - building a relationship;ò or ñsomeone who can offer advice to 

me on issues besides academic matters.ò   

²I!¢ a!Y9{ ! Dhh5 a9b¢hwΚ 
Many people feel that being a mentor requires special skills, but mentors are simply people who 

have the qualities of good role models. 

Mentors listen. They maintain eye contact and give mentees their full 

attention. 
  

Mentors guide. Mentors are there to help their mentees find life direc-

tion, never to push them. 
  

Mentors are practical. They give insights about keeping on task and setting 

goals and priorities. 
  

Mentors educate. Mentors educate about life and their own careers. 

  

Mentors provide insight. Mentors use their personal experience to help their 

mentees avoid mistakes and learn from good decisions. 
  

Mentors are accessible. Mentors are available as a resource and a sounding 

board. 
  

Mentors criticize constructively. When necessary, mentors point out areas that need     

improvement, always focusing on the menteeôs behavior, 

never his/her character. 

  

Mentors are supportive. No matter how painful the menteeôs experience, mentors 

continue to encourage them to learn and improve. 
  

Mentors are specific. Mentors give specific advice on what was done well or 

could be corrected, what was achieved and the benefits 

of various actions. 

  

Mentors care. Mentors care about their menteesô progress in school and 

career planning, as well as their personal development. 
  

Mentors succeed. Mentors not only are successful themselves, but they al-

so foster success in others. 
  

Mentors are admirable. Mentors are usually well respected in their organizations 

and in the community. 
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The Mentor ï Mentee Relationship                            

Is One of Mutual Benefit by Mary Ochs 

This story illustrates: 

What's In It For the Mentor?   

Isabel and Jill's Story 

 A good mentoring relationship is one in which both mentor and mentee benefit from the interaction, as is 

the case with any good relationship. It is important to understand the importance of reciprocity. Isabel, an    

organizer and Associate Director of the Florida Immigrant Coalition, and her mentor Jill Hanson have been in 

a mentoring relationship for just over 2 years. Although they live about 100 miles apart, they have been meet-

ing at least monthly, usually in person. Jill is not monetarily compensated for her role as Isabel's mentor. I 

asked if we could interview them separately as a possible case study for this tool kit and they both enthusiasti-

cally agreed) So, when I told Isabel how much Jill said she benefited from being Isabel's mentor, Isabel was 

really (pleasantly) surprised.  Here's what Isabel said, ñWe had great chemistry together from day one, and that 

continues, but I had not really asked Jill what she was getting out of this," commented Isabel. 'I just know that 

I feel supported, not isolated and that the trust and depth of our relationship has really grown...we can go really 

deep." 

 "Jill has been there for me to talk about organizing strategy but also helped me when I was stressed,        

unfocused, or down."  "She has been a huge support for me."  'Jill's experiences (as a former civil rights and 

anti-war activist, union leader/organizer and labor lawyer) are so rich that she can always understand, listen 

and offer some wisdom, often from her own experience and life."                                                                            

 Jill described feeling flattered when Isabel asked her to be her mentor. Jill and Isabel had met at events  

related to immigrant rights. When the Florida Immigrant Coalition* urged its staff to each find a mentor Isabel 

reached out to Jill. As they began their monthly meetings focusing each time on something key that Isabel was 

working on or struggling with, Jill quickly began to realize that her past experiences were of value to  younger 

organizers and that she found Isabel to be interested and interesting. Jill stated, "I love reflecting back  my own 

experiences and sharing what might have some value to others." "The mentor experience also helps me to      

re-think things and keeps me fresh." I found have valuable lessons for my own life from some of the stories 

and struggle that Isabel shares with me."                                                                                                                   

 Isabel adds, "Even though we are from different generations and cultures we share strong faith values, a 

strong social justice perspective and we are both married women without children."  "Our relationship is one 

of equals and mutuality--Jill does not act like she is lofty and knows 

more than me."   

"And our relationship is pleasurable, otherwise neither of us busy 

women would make the time." 

 * In late 2009 the Florida Immigrant Coalition asked each of their staff 

and especially those based away from the Miami office, to find a mentor with 

the guidance that they should start by thinking about people they admire and 

who they feel they are not in competition with. 

 L ǘƘƛƴƪ L ƴŜŜŘ ŀ  

   aŜƴǘƻǊΣ ƴƻǿΗ 
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/ƭŀǊƛǘȅ ŀƴŘ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ƛƴ ŀ aŜƴǘƻǊƛƴƎ wŜƭŀǝƻƴǎƘƛǇ 

.ȅ ²ŀƭǘŜǊ 5ŀǾƛǎΣ ŦƻǊƳŜǊ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ ŀƴŘ ŎǳǊǊŜƴǘƭȅ tǊŜǎƛŘŜƴǘΣ bŀǝƻƴŀƭ hǊƎŀƴƛȊŜǊǎ !ƭƭƛŀƴŎŜΦ 

όbƻǘŜΥ ²ŀƭǘŜǊ 5ŀǾƛǎ ŘŜǎŎǊƛōŜǎ ǎƻƳŜ ŘŜǘŀƛƭǎ ƻŦ Ƙƻǿ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎǇŜŎƛŬŎ ƳŜƴǘƻǊƛƴƎ ǊŜƭŀǝƻƴǎƘƛǇΣ 

ōŀǎŜŘ ƻƴ Ƙƛǎ ŜȄǘŜƴǎƛǾŜ ŜȄǇŜǊƛŜƴŎŜΦ  Wǳǎǘ ŀǎ ²ŀƭǘŜǊ Ǉƻƛƴǘǎ ƻǳǘ ƘŜǊŜ ǘƘŀǘ ƴƻ ƻƴŜ ǇŜǊǎƻƴ ƛǎ ǘƘŜ ǊƛƎƘǘ 

ǇŜǊǎƻƴ ŦƻǊ ŜǾŜǊȅƻƴŜΣ ǿƘƻ ƳŀƪŜǎ ŀ ƳŜƴǘƻǊ ǿƛƭƭ ƭƛƪŜƭȅ ōŜ ŀǎ ǾŀǊƛŜŘ ŀǎ ǇŜƻǇƭŜ όŜǾŜƴ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 

ƭŀōƻǊ ƻǊƎŀƴƛȊŜǊǎ ŀǊŜ ǾŀǊƛŜŘΦύ  bƻƴŜ  ƻŦ ǳǎ ŀǊŜ ŀǳǘƻƳŀǘƻƴǎΣ ŀƴŘ ƻǳǊ ƴŜŜŘǎ ŀƴŘ ǎǘȅƭŜǎ ƻŦ  ƳŜƴǘƻǊǎ 

ǿƛƭƭ ǾŀǊȅΦύ  

мΦ ¢ŜǊƳǎ ƻŦ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ 

ŀΦ .Ŝ ŎƭŜŀǊ ŦǊƻƳ ǘƘŜ ƻǳǘǎŜǘ ǿƘŀǘ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ƳŜƴǘƻǊƛƴƎ ƛǎΦ CǊŀƳŜ ƛǘ ǘƻ ōŜ ŎƭŜŀǊ ŀōƻǳǘ ǘƘŜ        

ōƻǳƴŘŀǊƛŜǎΦ όYƴƻǿ ȅƻǳǊǎŜƭŦ ǿƘŀǘ ȅƻǳǊ ōƻǳƴŘŀǊƛŜǎ ŀǊŜ ς ŜΦƎΦ ŘƻƴΩǘ ǿŀƴǘ ƳǳƭǝǇƭŜ ǇƘƻƴŜ Ŏŀƭƭǎ ŀǘ ƘƻƳŜΦύ 

ōΦ .Ŝ ǎǳǊŜ ōƻǘƘ ǇŀǊǝŜǎ ŀǊŜ ŎƭŜŀǊ ǿƘŀǘ ƳŜƴǘƻǊƛƴƎ ƛǎ ŀƴŘ ŘƛǎŎǳǎǎ Ƙƻǿ ŜŀŎƘ ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŀǘ ǘŜǊƳΦ 

ŎΦ {Ŝǘ ŀ ŬȄŜŘ ǝƳŜ ŦǊŀƳŜΣ ǿƘŀǘ ƛǎ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ƻŦ ōƻǘƘ ƳŜƴǘƻǊ ŀƴŘ ƳŜƴǘŜŜΚ 

нΦ ²ǊƛǘŜ ƛǘ Řƻǿƴ 

ŀΦ .ŜǘǿŜŜƴ ǘƘŜ ƳŜƴǘƻǊ ŀƴŘ ǘƘŜ ƳŜƴǘŜŜΣ ǿǊƛǘŜ Řƻǿƴ ǿƘŀǘ ƛǎ ŀƎǊŜŜŘ ƛƴ ƘŀǊŘ ŎƻǇȅ ŘƻŎǳƳŜƴǘǎ ƻǊ ŜƳŀƛƭǎΣ 

ōŜŦƻǊŜ ǘƘŜ ƳŜƴǘƻǊǎƘƛǇ ōŜƎƛƴǎΦ 5ŜŬƴŜ ǝƳŜǎ ƻŦ ƳŜŜǝƴƎǎΣ Ƴǳǘǳŀƭ ƻōƭƛƎŀǝƻƴǎ ƻŦ ǘƘŜ ǘǿƻ ǇŀǊǝŜǎΣ ǘƘŜ                   

ŎƻƴŬŘŜƴǝŀƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΣ ŀ ƎŜƴŜǊŀƭ ŜȄǇǊŜǎǎƛƻƴ ƻŦ Ƙƻǿ ǘƘŜ ǇǊƻŎŜǎǎ ǿƻǊƪǎ όƛΦŜΦ ǘƘŜ ƳŜƴǘƻǊ ǿƛƭƭ ƴƻǘ 

ǊŜǾŜŀƭ ŎƻƴǘŜƴǘ ƻŦ ŘƛǎŎǳǎǎƛƻƴ ǘƻ ŜƳǇƭƻȅŜǊǎύΦ  

ōΦ .Ŝ ŎƭŜŀǊ ƻƴ ƭƛƳƛǘǎ ŀƴŘ ōƻǳƴŘŀǊƛŜǎΦ .ȅ ǎŜǩƴƎ ŀ ƭƛƳƛǘ ƻŦ ƘƻǳǊǎ ǊŜǉǳƛǊŜŘ ŀƴŘ ŀƴ ŜƴŘ ŘŀǘŜ ŦƻǊ ǘƘŜ             

ǊŜƭŀǝƻƴǎƘƛǇΣ ŜũƻǊǘǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƛƴǘǊǳǎƛǾŜ ǘƻ ǘƘŜ ƳŜƴǘƻǊ ŀƴŘ ƳŜƴǘŜŜ ƴƻǊ ǎƘƻǳƭŘ ƛǘ ōŜ ƻǇŜƴ-ŜƴŘŜŘ ǘƻ 

ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ ƛǘ ŜǊƻŘŜǎ ǇŀǊǝŎƛǇŀǝƻƴΦ IŀǾŜ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ŜƛǘƘŜǊ ƳŜƴǘŜŜ ƻǊ ƳŜƴǘƻǊ ǘƻ ŜƴŘ ǘƘŜ ƳŜƴπ

ǘƻǊǎƘƛǇ όǇǊŜŦŜǊŀōƭȅ ŀƊŜǊ ŀƴ ŜȄƛǘ ŘƛǎŎǳǎǎƛƻƴύΦ 

ŎΦ LŦ ŀƴ ŜƳǇƭƻȅŜǊ ƛǎ ƛƴǾƻƭǾŜŘ ǊŜƭŜŀǎƛƴƎ ǝƳŜ ŦƻǊ ǘƘŜ ƳŜƴǘƻǊǎƘƛǇΣ ȅƻǳ Ƴŀȅ ƴŜŜŘ ŀ ŎƻƴǘǊŀŎǘǳŀƭ ŀƎǊŜŜƳŜƴǘ ƻŦ 

ǘƘŜ ǇǳǊǇƻǎŜ ŀƴŘ ŎƻƴŬŘŜƴǝŀƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ǿƛǘƘ ǘƘŜ ŜƳǇƭƻȅŜǊΦ LŦ ǘƘŜ ŜƳǇƭƻȅŜǊ ŦŜŜƭǎ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜ 

ǝƳŜ ŀƴŘ ōŜƭƛŜǾŜǎ ǘƘŜ ƳŜƴǘƻǊǎƘƛǇ Ƙŀǎ ǾŀƭǳŜΣ ƛǘ ƛǎ ŬƴŜ ǘƻ ŀǎƪ ŦƻǊ ŜȄǇŜƴǎŜǎ ŀƴŘ ŜǾŜƴ ŀ ŦŜŜ ǇŀȅƳŜƴǘ ǘƻ ǘƘŜ 

ƳŜƴǘƻǊΦ ¢ƘŜ ŜƳǇƭƻȅŜǊ Ƴǳǎǘ ŀƭǎƻ ŀƎǊŜŜ ǘƻ ŀƭƭƻǿ ǘƘŜ ǝƳŜǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴǎ ōŜǘǿŜŜƴ ƳŜƴǘƻǊ 

ŀƴŘ ƳŜƴǘŜŜ ŀƴŘ ǘƻ ƛƴŎƭǳŘŜ ǎǳŎƘ ƛƴ ǎǘŀũ ǇƭŀƴƴƛƴƎΦ 

 

3. Time is not a deadline.  Setting time limits for the mentorship enables the mentor and mentee to know 

how long they have to make good use of the relationship. It should be realistic in terms of the issues           

discussed. Donôt just casually extend the time ï do so because of clearly defined reasons.  

 

4. Right Mentor for the Mentee. Decide if you (mentor) are the right person. Donôt be afraid to talk with the 

mentee about a different mentor for the needs that have arisen. The mentee can also raise this topic and you 

should not feel dismissed. By asking the question, the mentee is seeking real help from you. 

 

5. Be clear: this is not about friendship. A mentor is not the menteeôs ñBFFò (Best Friend Forever). Nor are 

you an agent of management or in a supervisor role. That is why it is important to honestly consider whether 

a mentor can be found inside an organization where there are defined lines of authority and power. 

 


